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As a special product of confucian culture, guanxi take root and survive in such 
society that attaches great importance to Renqing. Guanxi plays a important role in 
business dealings. Especially for the startups, guanxi network is closely connected 
with its survival and development. There are so many valuable problems need to be 
discovered: How guanxi act upon the venture’s operation and performance? How to 
maximize the use of entrepreneurs’ guanxi network so as to enhance the venture’s 
performance? Do entrepreneurs need to spin consciously to make better use of guanxi? 
This study focuses on successful entrepreneurs, aims at resolve the above three 
questions and provides a theoretical support for the reality of guanxi practice. 
This study was designed to analyze the mechanism of effect of the entrepreneurs’ 
guanxi cognition and practice on startup’s resources and performance. First, based on 
the previous study of this field, I put forward the hypothesis and a three factor model 
which consisted of guanxi, entrepreneurial resources and performance. Second, I 
gathered the data mainly through questionnaires. In order to ensure the reliability and 
validity of the questionnaire, we test the measurement model, and the results shows 
that each variable meet the requirements. In the analysis methods, I use structural 
equation modeling to test the theoretical model, which reveals how the guanxi 
influences entrepreneurial performance.  
From the research, I find out that the cognition of guanxi rules, the depth of 
guanxi and the over-operation of guanxi have remarkable negative influence on 
entrepreneurial resource, and reducing the entrepreneurial performance. The range of 
guanxi plays a positive role in improving the ability of grabbing the resource and the 
entrepreneurial performance. Also the cognition of importance of guanxi and the 
competitiveness of the outside world can promte the entrepreneurial performance 
indirectly. The result also shows that entrepreneurial resource plays a positive 
mediating role between guanxi and entrepreneurial performance 
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为代价的，而服务业的创业企业在 5 年内的失败率居然高达 95%。[3]GEM 中国
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